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Managers taking responsibility for 
supervising their staff and 

monitoring the quality of their 
work

Ensuring supervisees are clear 
about their roles, responsibilities 

and statutory obligations

Ensure supervisees understand 
and follow all Directorate policies, 
procedures and adapt to changes 

and developments in practice

Ensure supervisees act in the best 
interests of indivudals

Ensure supervisees are clear about 
the purpose and practice of 

supervision

Promoting reflection, establishing 
clear and appropriate priorities 
and subsequent action plans for 

evaluation

Supervisees can develop bespoke 
outcomes focussed plans in 

partnership with 
individuals/families

Maintain case records that 
demonstrate anaylsis, decision 

making and professional 
judgement

Balancing feedback on positive  
practice and performance and 

identifying and addressing areas 
for development

Embedding and promting equlity 
and anti-discriminatory practice

Promoting team cohesion and 
multi-agency working

Promote the management of  
professional difference 

constructively

APPENDIX 4 

Morrisons 4x4x4 Supervision Model 

The policy utilises Tony Morrison’s 4x4x4 model of reflective supervision as it’s basis, 
whilst also acknowledging and incorporating the use of different operational models of 
practice across the directorate, including Signs of Safety and Outcomes Focussed, 
Strengths based practice, both operational models are compatible with reflective 
supervision.  

Morrison’s model identifies four functions of supervision that the supervisor should 
address, although it is recognised that it may not be possible to cover all four aspects 
in every supervision session.  The four functions      
Quality of assessment, decision-making and intervention is at the heart of the 4x4x4 
approach to reflective supervision and hinges on e four main functions of supervision: 

 
It is not necessary to have a complete balance of the four functions in every 
supervision session, but it is important not to let any one of them consistently 
dominate. Supervisors and supervisees should monitor any tendency to concentrate 
on one function and think about why this may be happening.  

The Managerial and Accountability Function  
…is concerned with ensuring that the work of the supervisee is carried out to the 
Directorates expectations and standards: 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Managerial and 
Accountability 

Function

Developmental 
and Educational 

Function

Supportive 
Function

Mediation/ 
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The Development/Educational Function 
 
The supervisory process is a key element in the continuing professional development 
and education of staff. Supervisors can help staff reflect on their current performance, 
identify development and education needs including: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Supportive Function 
 

The nature of the work carried out in the Directorate can mean that staff are faced with 
difficult situations, uncertainty, and stress. An important function of supervision is to 
help staff cope with these difficulties by: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing competence 
within the role

Help identify the 
supervisees  theoretical 

base skills, knowledge and 
individual contribution 

Encouraging supervisees 
to be explicit about their 

value base re: race, gender 
etc and acknowldege the 

impact on their work

Understanding each 
supervisee’s preferred 
learning style, blocks to 

learning and responding to 
these

Giving regular and specific 
positive and constructively 

critical feedback

Helping supervisees to try 
new approaches and 

methods of work as well 
as integrating changes in 

policy or practice 

Encouraging supervisees 
to reflect on their 
interaction with 

individuals/families/collea
gues and other agencies

Identifying learning and 
development needs and 
opportunites to address 

these

Enhance and develop the 
supervision exprience and 

skillset by giving and 
encouraging feedback on 

the process

Encouraging reflection and 
self-appraisal by 

identification of learning 
from positive experiences 

and mistakes 

Valuing supervisees both as 
people and as professionals

Creating a safe environment 
within supervision for 

supervisees to reflect on their 
practice ‘warts and all’

Encouraging supervisees to talk 
about their feelings as well as 

thoughts and actions

Helping supervisees to explore 
emotional blocks to their work 

and how the work impacts upon 
them

Helping supervisees to explore 
issues about discrimination in a 

safe setting

Supporting staff who may be 
experiencing abuse or 

harassment

Monitoring the health and well-
being of supervisees especially 
for stress, encouraging the use 
of the Directorate’s well-being 

provision / external support

Fostering and promoting 
productive working 

relationships amongst team 
members

Encouraging supervisees to be 
proactive in resolving conflict
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Representing supervisee's 
needs and views to higher 

management

Briefing higher management 
about resource shortfalls and 

the impact on supervisees

Keeping supervisees up to date 
on Directorate developments 

and changes

Involving supervisees in 
decision making, encouraging 
participation in consultation 

and policy formation 

Mediating or advocating 
between staff within the team 
and staff in other parts of the 
Directorate/outside agencies

Supporting supervisees who 
may be experiencing abuse, 

harassment or discrimination 
within the team/within the 

Directorate/outside agencies

Dealing sensitively, but clearly 
and equitably, with complaints 

against supervisees

Supporting supervisees 
through the Complaints 

Procedure

 

The Mediation/Advocacy Function 
 
This function is concerned with building the relationship between the individual and 
the Directorate as an organisation, and includes: 
 
 
 

 

 

 

 

 
 

 

 

 

The link below is to a short video that explains the model simply. 

https://www.researchinpractice.org.uk/all/content-pages/videos/the-
4x4x4-supervision-model/ 

 

 
 


